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$16,384,210
Proposed 2022-23 school budget. 

This is a 2.63% increase from the 2021-22 budget. 
 

More info: www.polandcs.org/budget

2.00%

Proposed tax levy increase. 
This is below the district’s 2.21%  

tax levy limit as calculated by 
the state’s eight-step formula.

May 3
Budget Hearing at 6 p.m. 

in the school theater.

May 17
School budget vote and Board of 
Education election 2-8 p.m. in the  
“Home of the Tornadoes” lobby.  

 
See page 8 for more on the voting location.

2 Seats
Three candidates are running for the two 
Board of Education seats up for election. 

 
See page 6 for more information  

on the candidates.

274,000
Miles typically traveled by the 

district’s school bus fleet per year. 
 

At 469 square miles, Poland is the second  
largest district by land size in the state. 

This impacts transportation and fuel costs. 
See page 4 for more information.
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Temporary version of this page
until I get files I need from Cap Region.SCHOOL BUDGET 101:

Balancing the Budget
EXPENSES = REVENUE
MONEY GOING OUT
Salaries and Benefits
Curriculum Development, 
Technology and Supplies
Buildings and Grounds
Transportation
Debt Service

MONEY COMING IN
State Funds
Federal Funds
Property Taxes
Miscellaneous Income
Appropriated Fund 
Balance* 

Each year, Poland must develop a 
balanced school budget proposal for the 
following school year and put it to a public 
vote on the third Tuesday in May. 

In New York, this requirement for a 
balanced, voter-approved annual budget 
is unique to public schools. The school 
budget is the only government spending 
plan that residents can impact directly  
by voting.

SCHOOL DISTRICT 

EXPENSES AT A GLANCE
SALARIES AND BENEFITS
Education is a people business. On average, 

approximately 80 cents of every dollar goes to pay for 
salaries and benefits of teachers and staff.

CURRICULUM DEVELOPMENT,  
TECHNOLOGY AND SUPPLIES
Ongoing curriculum development and training 

enhances the ability of teachers and support staff to provide 
students with a high-quality education, while instructional 
technology and supplies help students gain skills necessary 
for future success. 

BUILDINGS AND GROUNDS
Districts must ensure students can attend schools 

that are safe, clean, functional and well-maintained in  
a healthy environment with adequate heating, ventilation  
and lighting.

TRANSPORTATION
Districts must ensure that all school vehicles meet 

state safety standards and provide an efficient, reliable  
mode of transportation in accordance with school board 
policy and state law.

SCHOOL DISTRICT 

REVENUE AT A GLANCE
STATE FUNDS
New York state provides funding for public 

schools in the form of aid for general operations and funding 
designated for particular expenses.

FEDERAL FUNDS
The federal government does provide some aid 

for schools in New York. On average, this aid is less than 5 
percent of a school district’s annual revenue.

PROPERTY TAXES
If there is a gap between state/federal funds and 

estimated total expenses, districts generally fill it with 
local property taxes. Districts are required to calculate a 
“maximum allowable tax levy” under the property tax cap 
law. Exceeding the cap requires approval by a supermajority 
of voters (60 percent or more) instead of a simple majority of 
voters (50 percent plus one).

*WHAT IS FUND BALANCE?
If revenue collected for the school budget remains at 
the end of a district’s fiscal year, that money becomes 
part of its fund balance. Districts must adhere to 
state laws that govern how fund balance can be 

spent. Options include applying it to a future budget in the form 
of revenue, earmarking it for anticipated future needs and/or 
saving it for unexpected emergencies. 

Copyright 2022. Capital Region BOCES School Communications 
Portfolio; all rights reserved
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2022-23 Budget Information

PROPOSED 
SPENDING INCREASE

2.63 percent

PROPOSED 
TAX LEVY INCREASE

2.00 percent

Program

2022-23 Proposed: 
$12,385,824

2021-22 Current: 
$11,994,918

Capital

2022-23 Proposed: 
$2,411,738

2021-22 Current: 
$2,459,910

Administrative

2022-23 Proposed: 
$1,586,648

2021-22 Current: 
$1,509,489

The Three-Part Budget

Appropriations Summary
2021-22 
Budget

2022-23 
Proposed

Percent 
Change

Payroll $6,205,998 $6,392,123 3.00%

Benefits $3,776,346 $3,872,221 2.54%

BOCES $3,240,562 $3,334,083 2.89%

Debt Service $1,102,675 $986,800 -10.51%

Contractual $833,936 $916,683 9.92%

Supplies $343,800 $346,300 0.73%

Bus Purchases $250,000 $275,000 10.00%

Capital Transfer $100,000 $150,000 50.00%

Equipment $61,000 $61,000 0.00%

Textbooks $50,000 $50,000 0.00%

Total $15,964,317 $16,384,210 2.63%

PROPOSED BUDGET APPROPRIATIONS 2022-23

Payroll
39.01%

Benefits
23.63%

BOCES 
Services
20.35%

Other
5.39%

Contractual
5.59%

Debt 
Service
6.02%

Revenue Summary
2021-22 
Budget

2022-23 
Proposed

Percent 
Change

Property Tax $7,012,538 $7,152,789 2.00%

State Aid $7,421,811 $7,698,436 3.73%

Fund Balance $1,104,968 $1,107,985 0.27%

Other $425,000 $425,000 0.00%

Total $15,964,317 $16,384,210 2.63%

PROPOSED BUDGET REVENUE 2022-23

Property 
Tax

43.66%

Other
2.59%Fund 

Balance
6.76%

State 
Aid

46.99%

PROPOSED 
BUDGET AMOUNT

$16,384,210
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Much like in a household, the 
cost of gas, heat and power play 
an important role in budgeting 
for school districts. Oil is used 
to heat our buildings; gas and 
diesel fuels are necessary for 
student transportation. Since 
Poland Central School District is 
so large in square miles, school 
officials have reviewed historical 
transportation data in an effort to 
plan responsibly while preserving 
current programs and services. 

As families know, energy costs 
have already seen a significant 
change this year. As an example, 
the cost of a gallon of diesel fuel 
was up more than 60 percent, 
to approximately $5 per gallon, 
when comparing March 2022 
with a year earlier, according 
to the U.S. Energy Information 
Administration. 

Factors such as market volatility, 
uncertainty surrounding global 
events and not knowing if it will 
be a cold or mild winter were 
district considerations. For this 
reason, PCS officials increased 
energy costs in budget plans for 
next year in the transportation 
and operations & maintenance 
portions of the budget.

As challenging as it is to make 
all predictions surrounding energy 
costs, the budget reflects much of 
what is known and a reality for 
PCS. The district is the second 
largest school in New York State 
by square miles and has a five-year 
average transportation mileage 
at 274,000 miles and a 10-year 
average transportation mileage 

threshold of 297,000. 

Attending to rising and unpredictable energy costs
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Under the American Rescue Plan, 
the federal government has issued 
supplemental funding to help districts 
deal with the ongoing effects of the 
coronavirus pandemic. New York has 
been allocated nearly $9 billion in 
funds, with a minimum of $8.09 billion 
(90 percent) going to local education 
agencies, including public schools.

Poland Central School District’s 
Coronavirus Response and Relief 
Supplemental Appropriations Act 
(CRRSAA) allocation totals $592,220, 
and its American Rescue Plan Act (ARPA) 
allocation totals $2,031,004. 

These funds are not part of the 
district’s general fund budget but are 
accounted for separately in the district’s 
special aid fund. Following is a summary 
of how the district plans to utilize 
these funds.  

Current PCS spending plan for 
American Rescue Plan allocation:

• COVID-related facility 
improvements:  $1,538,579

• District learning loss initiatives: 
$384,685

• State level reserves: $700,000

Funding window:

• March 13, 2020 - Sept. 30, 2024

The district is currently working with 
its facilities committee and its architects 
to develop a plan for COVID-related 
facility improvements. The bulk of this 
work will include heating and ventilation 
upgrades to improve circulation and 
filtration within the school building.  

The district’s allocation for learning 

loss initiatives includes funds to hire 
and retain high quality teachers. The 
state level reserve of $700,000 includes 
funds for lost instructional time, 
comprehensive afterschool programming 
and summer learning and enrichment.  
These state-level reserve funds must be 
spent in these three specific categories as 
defined by New York state.   

For detailed information about the 
district’s American Rescue Plan funding, 
please see the district website at 
www.polandcs.org or contact the  
District Office at 315-826-0203. 

Utilizing American Rescue Plan funds

New York State’s School Tax 
Relief Program, or STAR, provides 
partial school property tax savings 
to eligible homeowners. Most 
New Yorkers who own and live in 
their homes are eligible for STAR 
savings on their primary residence. 
Because the STAR program is not a 
district program, taxpayers’ STAR 
savings are not factored into a 
school budget. 

More info: https://www.tax.ny.gov 
/pit/property/star/eligibility.htm

STAR reminder
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Voters to choose 2 of 3 candidates for Board of Education election
Three candidates are running for the two Board of 

Education seats that are up for election during the vote on 
Tuesday, May 17. Both seats are for five-year terms from 
July 1, 2022, through June 30, 2027. 

The candidates are incumbent Pamela Ahles, incumbent 
Kelly Bick and new candidate Gordon Miller. The seats 
also may be filled through write-in votes. The two 
residents who receive the most votes will be elected.

The Board of Education election and school budget 
vote take place from 2-8 p.m. on Tuesday, May 17, at 
Poland Central School District in the lobby by the new 
gymnasium. Enter the new lobby by going in the “Home 
of the Tornadoes” entrance.

The candidates are listed below in the order they will 
appear on the ballot. The order was determined by a 
random drawing by the district clerk.

Manager (Finance and Administration), 
AAA Northeast

Education: Vernon-Verona-Sherrill CSD, 
Syracuse University of Utica College  

(BS business management,  
concentration in finance)

27-year district resident

Activities/Interests: PCS board member  
(10 years), Herkimer College Career 
Advisory Board, AAA NYS assistant 
treasurer, Adirondack Lanes Youth 

Bowling (past treasurer and program 
coordinator), Oneida County Historical 

Society (past treasurer and board member)

Children: Matthew, Sarah

Pamela Ahles

Teacher, 
New Hartford Central School District

Education: Poland CSD,  
Herkimer College (AA human services), 

SUNY Oneonta (BS elementary education),  
Touro College (MA literacy)

34-year district resident

Activities/Interests: PCS board member 
(current year), PCSD PTO, NHCSD PTA 
and SEPTA, varsity cheer coach, AYSO, 
Little League and Pop Warner volunteer, 

women’s league softball participant,

Children: Sophia, Cooper  
Step-Children: Emma, Kiersten, 

Cameron, Courtney

Kelly Bick

Director of Facilities,
Central Valley Central School District

Education: Poland CSD,  
Mohawk Valley Community College 
(AS school facilities management)

30-year district resident

Activities/Interests: AYSO, regional school 
facilities trainer (as requested by the 

Herkimer BOCES Safety Service)

Children: Harper, Hadley

Gordon Miller
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School District Budget Notice
Overall Budget Proposal

Budget Adopted  
for the 2021-22  
School Year

Budget Proposed 
for the 2022-23 
School Year

Contingency Budget for 
the 2022-23  
School Year *

Total Budgeted Amount, Not Including Separate Propositions $15,964,317 $16,384,210 $16,243,959

Increase/Decrease for the 2021-22 School Year $419,893 $279,642

Percentage Increase/Decrease in Proposed Budget 2.63% 1.75%

Change in the Consumer Price Index 4.70%

A. Proposed Levy to Support the Total Budgeted Amount $7,012,538 $7,152,789

B.  Levy to Support Library Debt, if Applicable $0 $0

C.  Levy for Non-Excludable Propositions, if Applicable ** $0 $0

D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0

E. Total Proposed School Year Tax Levy (A + B + C – D) $7,012,538 $7,152,789 $7,012,538

F.  Total Permissible Exclusions $740,506 $699,848

G.  School Tax Levy Limit, Excluding Levy for Permissible Exclusions $6,091,012 $6,467,904

H.  Total Proposed School Year Tax Levy, Excluding Levy to Support Library Debt and/or 
Permissible Exclusions (E – B – F + D)

$6,272,032 $6,452,941

I.  Difference: G – H (Negative Value Requires 60.0% Voter Approval – 
See Note Below Regarding Separate Propositions) **

($181,020) $14,963

Administrative Component $1,509,489 $1,586,648 $1,512,130

Program Component $11,994,918 $12,385,824 $12,320,091

Capital Component $2,459,910 $2,411,738 $2,411,738

*  Pursuant to the Laws of Section 2023 of the Education Law and the NYS Property Tax Cap Legislation, the maximum amount of tax that could be raised under a contingent 
budget would be $140,251 less than the amount presented in the proposed budget.  In the event of a budget defeat, the actual contingent budget would be determined by 
the Board of Education.

** The proposed tax levy increase is 2.00%.  Under the NYS Property Tax Cap Legislation the Maximum Allowable Tax Levy without super majority approval is 2.21%.  The actual   
     tax levy is determined by the Board of Education in August of each year.

Under the Budget Proposed  
for the 2022-23 School Year

Estimated Basic STAR Exemption Savings1 $396.30

The annual budget vote for the fiscal year 2022-2023 by the qualified voters of the Poland Central School District, Herkimer County, New York, will be held between the hours of  
2 p.m. and 8 p.m., prevailing time in the “Home of the Tornadoes” Lobby, at which time the polls will be opened to vote by paper ballot. 

1 The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.
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BOARD OF EDUCATION
Robert Batson, president
Amanda Hobin, vice president
Pamela Ahles
Danielle Allen
Kelly Bick
Christopher Fullem
Michele Szarek
Nathan Draper, student member

SUPERINTENDENT
Laura Dutton

BUSINESS OFFICIAL
Chad Hess

Produced by Poland Central  
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For absentee ballot 
information, email 

dwellington@polandcsd.org 
or call 315-826-0203.

Polls are open 2-8 p.m. 
Tuesday, May 17, in the 

“Home of the Tornadoes” 
lobby. Enter at the location 

shown below.

      School Budget          Board Elections
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